
Reflections from 
Scotland’s journey
Pauline Lunn

In Control Scotland





What We 
Do

National and local programmes

Demonstration work

Practice sharing and learning

Research and evaluation

Training and consultancy



A change 
equation



Before self-directed support in Scotland

A history of people across the world wanting to have more choice and 
control (and individual funding) to get the right support

A history that includes the development of direct payments (available 
across the UK since 1997)

A history of groups and organisations working to make support more 
personalised and individual (supported living, person centred planning)

But also a very long history of group, congregate and institutional 
services, and a focus on task-based care



The Vision

“The lives of people who require 
support are enriched through greater 
independence, control, and choice. This 
leads to improved or sustained health 
and wellbeing, and the best outcomes 
possible.
Self-directed Support is the mainstream 
approach by which we deliver social care 
and support, ensuring people can make 
real informed choice which enables 
them to achieve their identified 
outcomes.”



Bringing the vision to life

• 10 year strategy 2010-2020

• 3 phases of implementation

• Creation of legislation

Values

• Respect

• Fairness

• Independence

• Freedom

• Safety

Principles

• Involvement

• Collaboration

• Informed Choice

• Participation

• Dignity



Social Care (Self-Directed Support) (Scotland) Act 
2013
People have the right to the same freedom and 
choices as everyone else, at home, at work, and in 
the community

People can decide what kind of support they want 
and how, where, and when they want it

The local authority or health and social care 
partnership will not tell people what support they 
need, but advise of the 4 options available

The Act includes:
• Duties
• Values
• Principles



…and Carers’ Legislation…

•  Carers (Scotland) Act 2016

Some key provisions:

- Duty to provide support to 
carers

- If eligible for funded support, 
to offer carers opportunity to 
choose from the self-directed 
support options

 



Enabling 
context

Statutory Guidance

Implementation plans in 3 phases

• Transformational funding

• ‘Support in the Right Direction’

• National partners like In Control Scotland

Investment from government



The 4 Options



Definition of 
option 2 / 
individual 
service fund 
(revised in 2022) 

“Under this option, the supported 
person directs the local authority – 
or a provider acting under the 
person’s direction – to make 
payments on their behalf for 
services or for the purchase of key 
items that will meet their 
outcomes, or a combination of 
both”



First steps



Lots of 
learning 
along the 
way



Where we 
are today – 
policy 
context

Refreshed Statutory Guidance

National SDS Improvement Plan

SDS Framework of Standards

Continued investment in local 
authorities and national partners



Where we are 
today –
practice 
context



Resistance: 
the last 
part of the 
equation

Lower uptake than expected...

Understanding and confidence

Systems, processes, 
bureaucracies

Scarcity of service provision



How we’re 
addressing the 
resistance

• Redefining option 2

• Research, case studies, sharing 
what works

• Demonstration projects - building 
strength, capacity, innovation – 
with disabled people, support 
providers, and local authorities



Let’s stay connected

pauline.l@in-controlscotland.org.uk

www.in-controlscotland.org

Join our mailing list, take part in our monthly webinars, 

or get in touch for a chat

mailto:pauline.l@in-controlscotland.org.uk
http://www.in-controlscotland.org/
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