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The workforce 
 •  The number of adult 

social care jobs in 
England as at 2014 was 
estimated at 1.55 million. 

•  The number of people 
doing these jobs was 
estimated at 1.48 million. 

•  The number of full-time 
equivalent jobs was 
estimated at 1.18 million. 

 



 
 

Turnover by main service  



 
 

Turnover by main service  



 
 

Turnover by main job role 



 
 

Care worker qualifications 



 
 

Senior care worker qualifications 



 
 

Destination of leavers 



 
 

Average pay rates 



 
 

Recruitment and Retention 
where are we now? 
•  Employers agree that they can take “raw talent” e.g 

those with the right values and support them to 
become good care workers 

•  However, they are also very honest and acknowledge 
that real pressures to fill vacancies can sometimes 
mean unsuitable people are recruited 

•  Wide variations across the sector in implementing a 
values based approach to BOTH recruitment and 
retention 



 
 

Finding and Keeping 
Workers 

Recruitment and retention resources for adult 
social care 



 
 

www.skillsforcare.org.uk/findingandkeepingworkers 



 
 

What it does 

Identifies 
challenges 

Offers 
suggestions 

Signposts to 
resources 

Invites 
sharing 



 
 

I want to… 

Identifies 
challenges 

Offers 
suggestions 

Signposts to 
resources 

Invites 
sharing 



 
 

Helps you to assess for values 

•  Free to all employers/
interested parties 

•  Used by JCP 
•  Candidates can “take the 

test” 
•  Produces report linked to 

scores on various values 
•  Can be used as part of 

the interview process 



 
 

The Values based Recruitment 
and Retention Guide 

•  Links to the Social Care 
Commitment 

•  Contains checklists to 
help your planning 

•  Poster 
•  Further resources 



 
 

Organisational Culture 

•  Adopting a values based 
approach to recruitment 
MUST be supported by a 
strong organisational 
culture, to include your 
values 

•  Therefore, Recruiting AND 
retaining must go hand in 
hand – One without the 
other is counter productive! 



 
 

Contact Details: 

Rosie Mainwaring 
Locality Manager - (South West) 
Devon, Plymouth, Torbay, Cornwall and Isles of 
Scilly 
rosalita.mainwaring@skillsforcare.org.uk 
Tel 01803 840291 
M: 07971002270 
 


