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Who are Vibrance 

•  Vibrance has been a respected provider of high quality support 
and care services since 1989 when we were formed as 
Redbridge Community Housing Limited (RCHL), a not for profit 
organisation 

•  In June 2013 we changed our name to Vibrance and became a 
Registered Charity 

•  Vibrance provides a range of services across 12 local authorities 
including Supported Living, Registered Care Homes (with and 
without nursing), Brokerage, Outreach, Community Day 
Services, Short Breaks and Individual Budget Support i.e. Fund-
holding, Payroll, Support Planning and PA Registers. 

 

 



Where we piloted the tool 

•  Bright Horizons a community day service in Tower Hamlets.  

•  Six of the twelve people who use this service are now over 65 
years old, some people have been using the service for over 
30 years 

•  Corporation Road a registered care home in Essex for 8 
people with learning disabilities 

•  Several people have lived at Corporation Road for 20 years. 
One person is 80 and several are in their 60’s and have 
dementia. Other people living there are much younger 



How we piloted the tool 

•  At Bright Horizons we piloted the tool with the staff team and 
some service users, looking at Outcomes 3 and 5 

•  At Corporation Road we piloted the tool with the Project 
Manager. Several service users chose to join us but did not 
actively participate. We looked at Outcomes 3, 4, 6, 7 and 8 



Feedback from the pilot 

•  We found the tool to be very flexible, piloting it in 2 very different 
services and in quite different ways:  

•  Informally with a reasonably large group of staff and service 
users and 

•   In a more structured way with a Project Manager 
•  We thought the tool could easily be used in a range of ways 

from very informally to a formal audit where evidence was seen 
and checked 

•  In addition we thought the tool could be used with individual 
service users to specifically identify needs and evidence 
additional resources required as a result of ageing 

 



Feedback from the pilot 

•  Having piloted the tool in 2 very different service settings we 
found that not all of the questions in all of the outcomes will 
apply to all settings 

•  There were a substantial number of core questions which will 
apply regardless of the service setting 

•  Services could if they wish measure themselves against those 
outcomes that were particularly relevant to their service setting  

 



Feedback from the pilot 

•  We found the tool encouraged staff to be open and honest about 
how their service was supporting people as they get older 

•  We thought it provided opportunities to identify good positive 
practice within the service as well as to identify any areas of 
difficulty 

•  Both of our Managers involved in the pilot thought the tool could 
be effectively used with their staff teams e.g. in staff meetings to 
encourage critical reflection and shared problem solving and 
they both intend to do this 

 



Feedback from the pilot 

•  We found the outcomes in this toolkit provided a comprehensive 
measure of how any service is responding to individuals needs 
as they age 

•  Our Managers who piloted the toolkit found the ‘Resources’ 
section very useful 

•  One of our Managers said “Having relevant useful resources 
identified for you is so helpful as you don’t always have the time 
to search for these yourself” 

 

 

 

 



Our next steps 

•  We intend to use the Evaluation Toolkit as part of our future 
audit programme  

•  We think that having used the tool it is transferable to services 
other than learning disability  

•  We would like to pilot it in some of our mental health services 
where we have ageing groups of service users 


