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A welcome message

Dear Applicant,

Thank you for your interest in the role of Chair of ARC UK. Our current Chair, Tina Fahm, has 
established a highly effective Board and we are looking for someone to take the Board to 
the next level. This is a central role in the organisation, ensuring that the work to set the 
strategic direction across the UK produces the breakthroughs we want. 

In such challenging times, most importantly for our members, but also for ARC, our 
strategic priorities are, for the first time, being measured against published outcomes we 
want to achieve – to support our members to develop, connect and liaise and raise their 
voice to influence decisions that affect them and the people they support – be that locally, 
across regions or nationally in the four nation countries in which we work.  

Significant work has taken place to restructure both the Board and organisation to ensure 
we are fit for purpose and able to deliver good quality infrastructure services to our 230+ 
members, and the 600 providers and stakeholders we regularly work with across the UK. 

As a Chair you will have significant experience of Health and Social Care, ideally within 
the Learning Disability sector. You will relish getting behind the received policy narrative 
and have a flair for influence and be able to challenge, where necessary, on behalf of our 
members – working closely with the Nation Country Chairs in Wales, Scotland, Northern 
Ireland and England.   

Experience in formal corporate and charity governance is also a skill you will have 
developed through experience of leading organisations, and you will recognise the 
importance of promoting good practice from one organisation to others.

More information can be found on our website: www.arcuk.org.uk. For an informal chat 
about ARC please contact me on 01246 541668, or for details regarding the Board, please 
contact Paul Ashton, Acting UK Chair, on 0118 9516972. We look forward to receiving 
your application.  

Yours sincerely,  

Jacqueline Bell
Chief Executive 

http://www.arcuk.org.uk
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Recruitment timetable

29/11/13 Deadline for receipt of applications

21/1/14 Interviews - to be held at Chesterfield

29/1/14 Board Meeting for appointment approval
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About ARC - Our Purpose

The reason we are here 
The Association for Real Change exists to improve the quality of life for people who 
have a learning disability by supporting anyone who is involved in the planning or 
delivery of support and services.

Our four core values are our guiding principles, which will 
shape all our actions:

Our four core values are:

• Striving for excellence in all that we do.

• Being committed to collaboration, communication and active involvement.

• Being a person-centred and learning organisation.

• Embracing diversity, for us this means embracing equality and diversity in all of its 
dimensions.

Our four strategic aims are: 

1 Improve the range and quality of support and services that our members and 
stakeholders deliver by providing support, training, development and networking 
opportunities to organisations which recognise the need to improve.

2 To enable members and stakeholders to collaborate more effectively and learn from 
each other.

3 To increase the voice of providers and people who use services locally, regionally 
and nationally enabling strong representation.

4 Striving for excellence in all that we do to ensure we meet all our agreed outcomes.
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The Association for Real Change exists to improve the quality of life for people who have 
a learning disability by supporting anyone who is involved in the planning or delivery of 
support and services. 

As one of the largest umbrella bodies representing service providers in the learning 
disability sector, our vision is to be the first choice for:

• Providers across all sectors including the public, voluntary and independent 
sectors, who want to improve how they support people who have a learning 
disability. 

• People who have a learning disability who want to be involved with improving 
outcomes and how their support is planned and run at a local and national level.

• The Statutory Sector: Governments, Local Authorities and Regulators who 
want the best opportunity to engage effectively with the local sector and improve 
relationships between themselves and providers.

Our work may also benefit people who have other support needs. We are committed to 
sharing our learning and experience across all sectors that may benefit.

Key aspirations for ARC:

• To challenge government, commissioners and providers to deliver real change in 
the lives of people who have learning disabilities. 

• To influence policy at a Local, Regional, National and European level.

• To be the focal point in the UK for access to information and expertise, to promote 
best practice in services.

• To promote and support the development of a skilled, competent and diverse 
workforce.

• To maintain ARC’s independence and good governance. 

• To be the leading UK association of service providers who aspire to provide high 
quality services for people with a learning disability.

General Overview
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• To provide, deliver and develop a range of quality services including information, 
training, active support, disclosures, consultancy and representation.

• To enable people with learning disabilities to be encouraged to be/act 
independently, respecting them as valued members of society.  Having informed 
choices, enabling decisions, having equal opportunities and taking responsible 
risks. 

• Representation/membership links including The Care Provider Alliance,  EASPD 
(European Association of Service Providers for Disabilities), Skills for Care, Care 
Quality Commission Providers Group and the Learning Disability Advisory Group, 
Skills Funding Agency and the Driving Up Quality Alliance.

Specific aspirations for the Board: 

To ensure that the charity satisfies all regulatory and legal compliance requirements; in line 
with the Charities Commission to secure the long-term future by:

• Ensuring mission, vision and strategy are developed and delivered.

• Identifying and minimising major risks. 

• Operating satisfactory systems for implementation and performance measurement.

• Ensuring finances are systematically accounted for, audited and publicly available. 

• Hearing  the voices of key stakeholders, especially members and those with a 
learning disability. 

• Ensuring the board members and trustees are equipped with the skills it requires to 
govern the charity effectively .

• Ensuring that all meetings are managed effectively, seeking consensus wherever 
possible.

• Ensuring ARC remains relevant and influential across the sector and beyond.
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Here are some thoughts from people supported by  
ARC members:  
Darren Whitby from North Wales says: 

I think the new Chair should:

• Be polite and welcoming
• Be friendly
• Be willing to make people a cup of tea
• Make people feel part of the team

Lynette Linton (vice Chair of the National Involvement 
Network, Scotland) say:

I think the new Chair should:

• Be able to meet with people who get support in groups 
or individually to find out what is important to them.

• Read the ‘Charter for Involvement’ and be committed 
to involving people who get support in how ARC is run; 
this means finding ways that people who get support 
can be involved in the Board.  This could be:

- Being members of the Board
- Having agenda items at Board meetings
- Giving presentations at Board meetings
- Coming to our meetings to listen to us
- Giving information in a way we can understand

• The Chair should also involve people who get support 
in events organised by ARC, including Annual General 
Meetings.
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Soraya Freeman from Southend says:

I think the new Chair should:

• Be patient and willing to wait
• Be able to listen carefully
• Be good with people 
• Be good at explaining things simply without big words

Heather from Northern Ireland says:

I think the new Chair should:

• Be friendly and want to help others 
• Be committed 
• Be good at sorting things out
• Not take over the meeting and let everyone have his or 

her say
• Be good at telling people the way things are and let 

people discuss new ideas
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Chair ARC UK 
Person Profile

Great things about you
• A strong leader
• Commitment to good governance
• Knowledge of support for people 

with a learning disability (the sector)
• You are a good speaker/ 

communicator 
• You can present difficult ideas in 

writing, at conferences or in front of 
the cameras

• You are passionate about driving up 
standards

• You can be supportive but also able 
to challenge people 

• You listen to people before making a 
decision

• Once you have made a decision you 
see it through

What’s important to us
• A clear commitment to our Values
• Putting people at the centre of 

everything 
• Trustees doing things the way they 

should
• You can give at least 2 days a month 

and are willing to travel
• To have fun and enjoy your work 
• You are a natural strategic thinker
• Be willing to stay overnight on some 

occasions 

Our Mission:
To champion the development of high quality person-centred services, 

providing choice, control, independence, dignity and respect for everyone 
with a learning disability within the UK

To challenge government, commissioners and providers to deliver 
real change in the lives of people who have learning disabilities

Person Profile

Supporting Excellence
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Key Roles:

Governance

As a charity and an organisation supporting good practice we need to have good 
governance.

Representation

ARC is a membership organisation and is in a strong position to represent best practice 
and the views of the sector to government and others.

Support to and management of the Chief Executive

The chair of trustees has a pivotal role to play as the interface between the governing 
body (Board of Trustees) and the operational team lead by the Chief Executive. 

Key Outcomes:

Governance

• An organisation that meets all legal requirements.
• A governing body that follows best governance practice.
• Any disputes that arise within the governing body are speedily and effectively 

resolved.
• Strategic risks are identified and agreed actions taken to reduce risks.

Representation

• ARC’s voice is heard and respected. (This may at times mean presenting at 
conferences, speaking on radio or TV, preparing written documents or introductions 
to major ARC publications).

• ARC is represented at key meetings / events about services for people with a 
learning disability.

• ARC members recognise the contribution ARC is making.

11

Chair ARC UK
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Support to and management of the Chief Executive

• The Chief Executive is well supported. At times this may mean challenging them to 
ensure approaches are in the best interest of ARC.

• The Chief Executive is appraised annually and the Trustees are in agreement with 
the outcome.

• ARC follows the strategic direction set by the Board of Trustees.

Key Responsibilities (A  Governance Perspective): 

Clarity of the Chair of Trustees’ role not only helps the Chair but also the Trustees and the 
CEO.  The role of the Chair of Trustees is an evolving one and as governance has taken 
a greater prominence in organisational expectation, it is important that the Chair’s role 
is kept up-to-date with these developments which reflects the greater emphasis on 
leadership, strategy, risk, accountability and performance.

Governance

1. To provide leadership to the Board and to ensure that Trustees fulfil their 
duties and responsibilities for the proper governance of the Association.

2. To support, and where appropriate, to challenge the CEO and to ensure that 
the Board as a whole works in partnership with the Senior Team.

3. To provide leadership to the Board.

4. To guard the long-term future of ARC by ensuring that: 

• The Board upholds the Memorandum and Articles of the Association.
• The Board sets the mission, vision, strategy and high-level (i.e. Board) policies 

for the Association within the powers and restrictions in its charitable objects 
and governing instruments.

• The Board takes steps to monitor the performance of the Association and 
to ensure that the Association satisfies all regulatory and legal compliance 
requirements.
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• Major risks to which the Association is exposed are reviewed regularly and 
systems are established to mitigate these risks without the Association 
becoming risk averse.

• The Association has a satisfactory system for holding in trust for the 
beneficiaries moneys, properties and other assets and ensure that moneys are 
invested to the maximum benefit of the Association, within the constraints of 
the law and ethical and other policies laid down by the Board. 

• The Association’s financial dealings are systematically accounted for, audited 
and publicly available.

• Internal controls and systems (both financial and non-financial) are audited and 
reviewed regularly.

• The Board and the Association are fair and open to all sections of the 
community in all the Association’s activities.

• The Board and the Association hear the voices and views of key stakeholders, 
especially beneficiaries. 

5.  To ensure the highest possible standards of governance by ensuring that:

• The Association has a governance structure that is appropriate to an 
organisation of its size/complexity, stage of development, and its charitable 
objects and that these structures and the governing instruments are reviewed 
regularly.

• The Board delegates sufficient authority to its committees, the Chair, the CEO 
and others to enable the business of the Association to be carried on effectively 
between meetings of the Board.

• The Board’s delegated authority is recorded in writing by means of terms of 
reference for Board committees, job descriptions for honorary officers and for 
key staff and the Board monitors use of these delegated powers.

• The Board has on it the skills it requires to govern the Association well and 
these skills are utilised, and that the Board has access to relevant external 
professional advice and expertise.

• There is a systematic, open and fair procedure for the recruitment and co-
option of Trustees, future Chairs of the Board and future CEO’s.

• All members of the Board receive appropriate induction, advice, information 
and training (both individual and collective).



The Role of Chair ARC UK:  Information pack

14

• Trustees act reasonably, always act in the interests of the Association and 
comply with the Association’s code of conduct for Trustees.

• The Board of Trustees regularly reviews its performance. 

6. To ensure the proper and efficient conduct of Board meetings by: 

• Chairing Board meetings effectively, seeking consensus, balancing the need for 
full debate on key questions with the expeditious despatch of business so as to 
reach clear and agreed decisions as swiftly as possible.

• Encouraging all Trustees to participate.
• Taking an active role in ensuring that Board agendas are meaningful and reflect 

the key responsibilities of Trustees.
• Ensuring that the CEO and staff provide the Board with relevant, timely and 

accurate information in order to allow the Board to discharge its responsibilities. 
This should include alerting the Board to major risks, informing the Board of 
current and future key issues including significant trends, informing the Board 
about external changes which may impact on the Association.

• Ensuring that Board decisions are made in the best, long-term interests of the 
Association and that the Board takes collective ownership of these decisions. 

• Ensuring that decisions taken at meetings of the Board are implemented.
• Ensuring that there is an annual programme of Board and committee meetings, 

carefully structured agendas and high quality briefing papers providing timely 
information and concentrating on governance. 

Representation:

1. To ensure (with the CEO) that the Association’s message and values are 
adequately represented at every appropriate opportunity through:

• Ensuring that the key messages emanating from each Country are heard, 
understood and shared.  

• Developing a strategy with the CEO for external communications and 
representations.

• Acting as an ‘ambassador’ in a range of different environments.
• Being present at key meetings, negotiations and public events where the views 

of ARC members is required.
• Ensuring that Board members are able to use their skills and areas of expertise 

in representing the Association. 
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Support to and management of the Chief Executive:

1. To ensure that adequate support is available for the CEO in order for them to 
achieve their overall objectives by:

• Ensuring there are clear and open processes for the recruitment and for setting 
and reviewing the remuneration package of the CEO.

• Ensuring that the Board focuses on its governance role and does not slip 
incrementally, or otherwise, into the management role.

• Arranging regular, but not over frequent, meetings with the CEO and by 
developing a very professional relationship with the CEO within which each can 
speak openly about concerns, worries and challenges.

• Providing leadership to the CEO to ensure that the Association is run in 
accordance with the decisions of the Board and the Association’s governing 
documents and that there is clarity about the Association’s objectives at all levels. 

2. To make sure that the Board understands and fulfils its responsibility to hold 
the CEO and the Executive Team to account by ensuring that: 

• When necessary, the Chair and the Trustees challenge the CEO constructively and 
only in the best interests of the Association and as ‘critical friends’.

• The CEO is clear about the key performance indicators by which s/he will be 
held accountable.

• The CEO understands the crucial responsibility to provide relevant, honest, 
timely, high-quality information and advice to the Board of Trustees.

• There are appropriate mechanisms, both internal and external, to verify that the 
Board receives a balanced and honest picture of how the Association is doing. 

3. To ensure the Board works in partnership with management by: 

• Ensuring through the CEO, that the employees understand the role of the Board 
and that the CEO provides an effective channel of communication between the 
Board and employees.

• Ensuring that employees are aware of the Board’s appreciation of their 
successes and hard work.

• Ensuring that, through the CEO, a performance evaluation process is in place 
for everyone in the organisation and that the Association invests in the 
development of employees.
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• Ensuring that whenever practicable, Trustees visit various parts of the 
Association, attend some events and have informal opportunities to meet the 
Senior Managers, employees and beneficiaries. 

• Ensuring that appropriate information is brought to Board meetings to 
enable Board members to work specifically and effectively for the work of the 
Association.
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Practical Support

This will include the following:

• Travel expenses (Charity rates) paid for business trips.

• Accommodation costs covered for overnight stays (as per policy).

• Reasonable subsistence available for meals, etc.

• Administrative support from the ARC office.

• Support available from Trustees as appropriate.  
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Association for Real Change Central Office & England

Marsden Street, Chesterfield, Derbyshire S40 1JY

Email: contact.us@arcuk.org.uk  •  Tel: 01246 555043 

www.arcuk.org.uk

Association for Real Change Northern Ireland

Ash Grove, Wildflower Way, Belfast BT12 6TA

Email: arc.ni@arcuk.org.uk  •  Tel: 028 9038 0960 
www.arcuk.org.uk/northernireland

Association for Real Change Scotland

Unit 12 Hardengreen Business Centre, Dalkeith, Midlothian EH22 3NX 

Email: muriel.mcleod@arcuk.org.uk  •  Tel: 0131 663 4444

www.arcuk.org.uk/scotland

Association for Real Change Cymru

c/o Marsden Street, Chesterfield, Derbyshire S40 1JY

Email: contact.us@arcuk.org.uk  •  Tel: 01246 555043

www.arcuk.org.uk/cymru

© The Association for Real Change (ARC) All Rights Reserved.  

Association for Real Change is a Registered Charity: 

Registered Charity No. 285575, Scottish Charity No. SC039129

http://www.arcuk.org.uk/northernireland
http://www.arcuk.org.uk/cymru

