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Profi le of the social care workforce 
in learning disability services

The ‘More Than A Job?’ report presents the fi ndings of a staff questionnaire 
distributed  to employees within learning disability services in North & West Belfast 
HSS Trust, Positive Futures and Ulster Community & Hospitals HSS Trust. The 
survey was compiled by the University of Ulster during 2005.  The questionnaires 
were sent out so that a profi le of the current social care workforce in learning 
disability services could be created.  The fi ndings of the research will assist the 
POISE project with various research and training initiatives. In total, 730 
questionnaires were sent out and 462 were returned.  This gives a positive 
response rate of 63%!  The POISE team would like to thank all staff for completing 
the questionnaires and assisting in the research study.  This leafl et provides a brief 

summary of the key results from the report. 

Overall, 27 different services completed questionnaires.  This includes 8 service 
providers who are contracted by the 2 HSS Trusts.  The information from these 
providers offers an interesting contrast.  The following table highlights the varying 
types of service provided across each of the providers.

The type of service provided across the 4 types of providers

N&W Belfast 
Trust UCHT Positive 

Futures

Contracted 
Service

Providers

Residential 
Service

0 0 1 3

Supported 
Living

2 0 4 2

Residential 
& Supported 
Living

2 1 1 1

Hospital Day 
Service

1 0 0 0

Community 
Day Service

4 3 0 1

Long-term 
Advocacy

0 0 0 1
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Service agencies

More than a Job?



What is the best 
part of your job?

“Seeing a smile on a 
persons face, seeing 
them do something 

for the fi rst time, 
knowing that I have 
done something to 

help make a day 
easier for a person 

with a learning 
disability.”

From our research the workforce is:

• Mostly female, white with few declared disabilities
• 50% of females in part time posts 
• Over half have a further or higher education qualifi cation
• Most are employed at Level 1 posts
• Nearly 40% are the main wage earner

Workforce characteristics

Gender differences in the workforce

The chart below illustrates the gender difference in the workforce

In comparison to females, males are more 

likely to:

• Be employed full time

• Have worked in non-care sector jobs 

• Have less experience of the care sector

• Have no educational or vocational 

 qualifi cations

• Be the main wage earner

In comparison to full time workers, part time 

staff tend to:

• Be female

• Have children under 16 years

• Not have NVQ at Level 4

• Not be the main wage earner

• Previously been full time homemakers or have 

 worked in other care services 

• Have greater intentions of staying with their 

 employer

Profi le of learning disability workforce

The chart below shows the number of full time and part time staff within the services



How could your 
job be made 
more attractive?

“…I feel we are 
asked to do more 
and more on a daily 
basis due to staff 
shortage.”

“Time out when a 
challenging incident 
has occurred.”

Retention issues

This graph highlights the 

turnover rates by service 

setting.  In relation to service 

providers, Positive Futures 

and Contracted Service 

Providers have the highest 

turnover rates (nearly 25%).  

In comparison, both of the 

HSS Trusts have much lower 

turnover rates of 15%.

This pie chart highlights staff’s previous 

employment setting.  It is interesting to 

note that at present a very low number of 

staff are being recruited from previously 

unemployed or full time homemaker 

backgrounds.

Recruitment issues

• The information from the research study provides important insights into the social care  

 workforce within particular learning disability services.

• In some ways, the commonality of issues across providers is more striking than the 

 differences.

• Securing a workforce that is appropriately skilled, committed and diverse to deliver high  

 quality services is a key challenge for all employers in the care sector.  

• Indeed, there is now demand for a workforce that refl ects the aspirations of people to be 

 supported.

Conclusions and recommendations



About our organisation...

‘Care to make a difference?’

Do you know anyone interested in working within learning disability 

services or who wants a change in career?

If YES then please tell them to contact the POISE project (details opposite) 

about an exciting and innovative training programme being offered in 2006 

– completely free.

‘Care To Make A Difference?’ offers participants a free 5-day training 

programme.  The programme aims to develop awareness of learning 

disability and the career opportunities that are available.

What’s on offer?

• What jobs are available

• Information on learning disability services

• Two-day work observation

• Lunches and travel expenses (at public transport rate)

• Certifi cate of achievement

• Assistance completing application forms

• Interview tips

• Guaranteed interview for direct care jobs

POISE is a project funded under the EQUAL programme and is delivered 

through a Development Partnership that comprises of:

ARC (NI)

 North & West Belfast Health & Social Services Trust

 Positive Futures

 Ulster Community & Hospitals Health & Social Services Trust

Copies of the full 
“More than a job” 

report can be 
obtained from the 

POISE offi ce.

Mariead Magill
105 Cavehill Road
Belfast
BT15 5BJ

Telephone: 
02890 751454

Fax: 
02890 209300

E-Mail: 
poise@caresector.net

 We’re on the web! 
 See us at:
 www.arcuk.org.uk/northern_ireland


