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“Success is not counted by how high you 
climb but by how many people you have 

brought with you.” 
 

Will Rose 



Introduction 

ARC NI facilitated a one day event with the view of re-energising social care organisations to 

tackle recruitment and retention challenges.  Whilst the hurdles are well documented, ARC NI 

presented an opportunity for providers, policy makers and regulators to talk about this issue 

together and show case models of best practice. 

The conference aimed to: 

 Understand the future needs of social care and the projected demands of our workforce in 
Northern Ireland 

 Consider the Department of Health’s workforce strategy 

 Learn of local experiences that have and have not worked in recruiting and retaining social 
care staff 

 Highlight practical top tips based on global research to achieve positive outcomes 

 Inspire organisations to try new techniques that are easy to implement at little extra cost. 

Of the 105 conference delegates attending: 

 78 represented the Voluntary Sector 

 17 represented the Statutory sector 

 11 represented the Private sector 

 

20% of delegates were non-ARC members.  The two regulatory bodies were also in attendance, 

namely NISCC & RQIA. 



Content 

The day offered delegates seven key note speakers, including inspirational speakers, Gerard 

Regan and Francis Mayes, explaining what good staff look like from the perspective of a person 

supported, and Seanna Davison and Kerry Mallon, explaining their professional journey as a social 

care worker including their personal reflections of why this job was right for them.   

Colum Conway, NISCC, set the context outlining the current workforce demographics, the 

changing demand and the needs of social care workers.  This was followed by Andrew Dawson, 

Department of Health, presenting on the newly published workforce strategy ‘Delivering for Our 

People’, describing the objectives and the process for moving forward. 

 

A series of 10 workshops were available for delegates to choose from, showcasing practice 

relating to value based recruitment; discussing apprenticeships for the social care sector; 

showcasing emotional well being and resilience techniques; and exploring systems dynamic 

modelling for supported living. 

The afternoon offered all delegates the opportunity to hear from our key note speaker, Neil 

Eastwood who shared with participants a range of research findings relating to recruitment and 

retention in social care across the globe and offered practical tips and techniques that were 

inexpensive to implement.  

 



Evaluation Tools 

A number of different methods were used to collate as much feedback as possible.  These         

included an evaluation form (hard copy) in delegates’ conference packs and ARC NI’s Telling It 

Like It Is (TILII) members also randomly selecting delegates to interview, gathering qualitative  

feedback .  These interviews will be captured within a TILII Roving Report which will be published 

soon on our website. 

 

Evaluation Findings 

A total of 54 respondents completed the evaluation form. 

The collated feedback reports the following findings: 

 Delegates attend ARC NI conferences for a number of reasons including as a learning and 

development opportunity and for networking purposes 

 The most exciting speaker as rated by 91% of the respondents was Neil Eastwood 

 The average rating of workshops was 4 out of 5, for all 

 100% of respondents felt the conference fulfilled their expectations 

 98% of respondents confirmed they would recommend ARC NI Conferences to others 

 77% of respondents made new connections 

 98% of respondents learnt something new that could inform their recruitment and retention 

practice 

 96% of respondents felt more confident to engage in recruitment & retention practice 

 

In summary, respondents felt: 

  

Very 
Satisfied 

% 

Some-
what 

Satisfied 

% 

Neutral 

% 

Somewhat 

Dissatisfied 

% 

Very Dis-
satisfied 

% 

N/A 

% 
Total 

Weighted 
Average 

Conference 
Content 

81.13 18.87 0.00 0.00 0.00 0.00 53 4.81 

Booking & 
Registration 

88.89 9.26 1.85 0.00 0.00 0.00 54 4.87 

Venue 85.19 14.81 0.00 0.00 0.00 0.00 54 4.85 

Food & Bev-
erage 

77.78 22.22 0.00 0.00 0.00 0.00 54 4.78 

Conference 
Staff 

85.19 14.81 0.00 0.00 0.00 0.00 54 4.85 

Cost 75.93 12.96 5.56 0.00 0.00 5.56 54 4.75 



 



Feedback gathered at Consultative Workshops 

Nothing substitutes a large apprenticeship - a heap of experiences which converts into the base of    

intuition 

Michael Gould delivered a presentation ‘Scaling new heights through Apprenticeships’ asking delegates 

questions, using an online tool called Mentimeter, which evidenced feedback on screen in a matter of 

seconds.  

A short summary of the main questions and answers is as follows: 

“Why does your organisation not currently offer Apprenticeships?” 

There were a total of 16 responses over 2 sessions. 

The most common answers were “a lack of awareness and a lack of knowledge.” Other delegates com-

mented as follows:- 

Unaware how it could work, (in a low pay sector). 

Difficulty in introducing structures around it. 

Age restrictions usually focussed on younger people. 

 

“Why do you think some employers currently offer Apprenticeships?” 

There were a total of 16 responses over 2 sessions. 

The most common answers were “as an aid to recruitment.”  Other delegates commented as follows:- 

Staff training to a high standard. 

Corporate social responsibility. 

Staff retention. 

Developing own talent to own standards and with own values. 

Structured approach to learning new skills. 

To invest in next generation and promote diversity. 

 

“How do I employ an Apprentice?” 

There were a total of 12 responses over 2 sessions. 

The majority of responses were “Don’t Know”.  Other delegates commented as follows:- 

Advertise and recruit. 

Contact a training provider. 

Engage with the relevant government Department. 

 

“How likely are you to employ an Apprentice in the future?” 

There were a total of 13 responses over 2 sessions. 

The majority of respondents indicated that they were “Keen to pursue with reservations”. 

A total of 4 respondents were keen to pursue outright and only 1 expressed a reluctance to pursue. 



We are missing some fine routes by not being light enough to climb clouds 

Sarah Wylie presented on her current system dynamics modelling work for the Reform of Adult Social 
Care.   In doing this, delegates of the workshop examined some of the language Sarah and the 
Department of Health are using to describe the system of care and support. Conference delegates 
identified that for the Learning Disability community, ‘living, housing, and family structures’ is not an 
appropriate category for analysis, and proposed this be renamed this provisionally as ‘family, friends, and 
support structures’. The significance of this change was to recognize the importance of supported living 
for people with learning disabilities, and how this differs from the social care needs of (predominantly) 
older people.  From this standpoint, the workshop launched into a more detailed discussion, the 
highlights of which are:  

 Supported living is probably inappropriately regulated under domiciliary care; 

 We need to think about definitions of personal care, housing support, and even what ‘family and 
friends’ mean in this context; 

 The reform of adult social care should dovetail at some point with the review of supporting people; 

 The goal is a pursuit of ‘ordinariness’, how to make the services invisible, so that people can live 
ordinary lives; 

 Barriers to ‘ordinariness’ include the conflict between legal rights and human rights. 

 

 



 

Workshop Evaluation 

 

 

 

 

This workshop inspired me.  I will look at my staff in a different way, 

think more about workplace and homelife balance. Excellent workshop! 

Very useful in terms of how we need to catch up with the expectations of 

the labour market - lots of food for though 

Very informed presenter and links to use of technology to improve reach in 

marketing for recruitment vacancies. 

Excellent speaker/communication.  Encouraged a safe environment and open 

participation. Very Motivational! 

Group work was beneficial to hear how other providers are recruiting and 

retaining staff. 

Excellent workshop.  Learnt more about implementing the ABC approach not only to 

service users after an incident but also staff - emotional debrief. 

Great to hear of developments coming from NISCC which will enable me and my staff to 

improve our practices! 

Positive experience to review and consider the impact of mental 

health with demands of work e.g. compassion fatigue.  Employers 

need to be aware of psychological impact of working long hours.  

Content and delivery was great giving me more knowledge of 

apprenticeships.  Really liked the feedback loop they used. 

 

Workshops were really great content, with excellent balance 

of strategic and operational advice.  Wanted to go to more 

than two! 



The Mountaineers Guide  

to Smart Techniques and  

Inexpensive Crash Pads—Neil Eastwood 

“Some very useful tips and 

tricks to improve recruitment 

as well as evidence based 

research to support decisions.  

Excellent!” 



“Good climbing and good company often go 
together.  Each is essential to the 

enjoyment of the other.” 
 

Tom Patey 



State one action that ARC NI should do to bring about change? 

SUPPORT & DEVELOP 

 Any initiative to help develop our social care workforce. 

 Enable the sharing of best practice and effective examples of recruitment and retention undertaken in NI. 

 Explore extended opportunities for service users to be more involved in Recruitment & Selection. This could 

be a training day or maybe input at Registered Managers Forum. 

 Continue to offer opportunities for learning and development e.g. Ways to recruit and retain staff. 

 Continue looking at positive support/values for staff to acknowledge recognise their contributions. 

 

CONNECT & LIAISE 

 Keep us all linked - great to get together. 

 An Annual Conference. 

 Continue to meet as social care providers in Northern Ireland to address concerns re retention and 

recruitment and to work in partnerships to explore opportunities to improve staff retention moving 

forward. 

 Set up an online forum across services. 

 Continue to capture feedback on shared intelligence data. 

 

INFLUENCE & VOICE 

 Ensure DoH includes independent and voluntary sector in workforce planning. 

 Public outreach to raise awareness of the sector and the work it does. 

 Promote social care positively in society, helping shape career paths in this sector. A collective message 

from ARC members. Could ARC help facilitate ideas that could be implemented at a regional level? 

 Lobby Department for the Economy to open up apprenticeships to public sector. 

 Further discussion with Department of Health regarding workforce development and supported living, 

including proper regulation of services. 

 Help improve the link with NISCC supporting employees and employers. Particularly to build confidence in 

workforce with the CPD model. 



Next Steps 

If you could gather all the feedback, gather at each workshop, collate this and email all attendee this information so 

that we can all have an opportunity to read about each and every workshop, not just the two we chose. 

The presentations delivered at the conference, including workshops, are available for anyone to 

access on our website. 

 

Clarendon workshop was very motivational so consider offering a longer session to more people. 

We plan to deliver a session in October and will be open to anyone interested.  When a date is 

confirmed it will be advertised on our website and through our mailing lists.  If you want to be 

added to our mailing list please email arc.ni@arcuk.org.uk  

 

Provide further sessions on emotional well being  as delivered by John. 

We plan to deliver two different sessions in September -  one for staff on how best to look after 

themselves; and managers and how they can support their staff better.  These sessions will be 

open to anyone interested.  When dates are confirmed these will be advertised on our website 

and through our mailing lists.  If you want to be added to our mailing list please email 

arc.ni@arcuk.org.uk  

 

Follow up with Sarah Wylie, Department of Finance, inviting her to attend an ARC specific meeting. 

On 27th September, following the Senior Managers Think Tank meeting, Sarah is going to deliver 

an in-depth follow up session with ARC members.  

 

Facilitate a HR Forum to coordinate proposals following the conference, including rom Neil’s session. 

Our Workforce Development meeting planned for 18th September, will follow up on this.  Any 

member organisation is able to attend this meeting. 

 

Work with the Department for the Economy and influence the direction of Apprenticeships for social care  

We have requested a seat at the Sector Partnership meeting, facilitated by the Department and 

will keep members updated of developments. 

 

Keep pressure on HSCB and the Department of Health to drive the focus on recruitment to social care. 

We have spoken with the Department and secured a seat on the Strategy Reference Group.  It 

has also been agreed that ARC will be notified of opportunities to join Action Planning Groups, to 

allow organisations to consider supporting.  



Association for Real Change (Northern Ireland) 
Wildflower Way, Boucher Road 
Belfast 
BT12 6TA 
 
Tel: (028) 9038 0960 
Email: arc.ni@arcuk.org.uk 
 
arcuk.org.uk/northernireland 

 

facebook.com/arcnorthernireland/ 

@arcni 

“We have founded a support group for Everest climbers 
called Everest Anonymous, members can call each other 
for support when they’re thinking about returning to the 
mountain.” 

David Breashears 


