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How to cast a configuration spell through 

advocating on resettlement  

“When we get to the end of the story, you will know 

more than you do now” 

Hans Christian Anderson 

 Introduction 
 

• This workshop will demonstrate how advocacy has encouraged and 

supported individuals and their families during resettlement and 

confirms the need for effective collaboration between all stakeholders 

involved 

 

• We want our workshop to be informative, interactive and an honest 

account of our journey to date and our ideas for forward thinking from 

a shared learning perspective 

 

• Una Torrens 

 

• Laura Waite 

 

• Sharon Hanna 

 

• Sinead Campbell 

Advocacy 

   “She believes in dreams all right, but she also 

believed in doing something about them… 

   …..When Prince Charming didn’t come 

along, she went over to the palace and got him” 

Walt Disney about Cinderella 
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What is advocacy? 

 
• Support people to have their voice heard on issues important 

to them 

 

• Defending and safeguarding their Rights 

 

• Support people to have their views and wishes genuinely 
considered when decisions are being made about their lives 

 

• No ensure ‘Nothing about them, without them’ 

 

• Help/Support to access information and services 

 

• Purpose of Independent Advocacy 

 

 

What is Resettlement? 

• History of resettlement 

 

• Ensuring that people with a learning 
disability are valued citizens and must be 
enabled to use mainstream services and be 
fully included in the life of the community 

 

• Hospitals Involved – Lakeview hospital, 
Longstone Hospital, Muckamore 

 

 

 

 

Betterment 

“Happily ever after is not a fairytale 

It’s a choice” 
Fawn Weaver 
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What is Betterment? 

• Commitment to delivering the best outcomes, 

increasing independence, choice and service 

improvements for people with mental ill-health or a 

learning disability. (Bamford Principles) 

 

• Development of Betterment documentation / Quality 

of Life 

 

• Very important due to huge shift in profile of who 

could access Supported Living and the expectations 

of Bamford and stakeholders 

 

Important Stakeholders to make 

resettlement work 
• Individual  

    

• Family     

 

• Advocates 

 

• Trust staff – hospital and community 

 

• G.P.’s 

 

• Supporting People 

 

• RQIA 

 

• Housing Providers and Associations 

 

• Independent / Private Sector 

 

• CREATIVE THINKERS 

Resettlement 

“You have to base your fairytale not upon 

happily ever after, but on happy right now” 

       Taylor Swift 
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Initial Challenges to Resettlement  

• Opposition from: 

– Individual 

– Family 

– Staff 

– Community 

– Acute Services 

 

– Argument of institutionalisation 

– Lack of dedicated funds and personnel to make it 

work  

 
    

Resettlement – What Worked 

• Investment in good places (Future proofing) 

 

• Partnership Approach 

 

• Openness and transparency 

 

• Patience and ‘buy-in’ from stakeholders 

 

• Changing lives 

 

• Betterment documentation 

 

Resettlement – What Worked 

“I am not crazy 

my reality is just 

different than yours” 

 
Cheshire Cat – Alice in Wonderland 



05/10/2016 

5 

Family Perspective 

“The most important thing is family” 

Walt Disney 

Family perspective 
 

• Inclusion and participation of families 

 

•  The journey towards resettlement for 

families 

 

• Fears versus outcomes 

 

 

 

Quotes from Families 
 

• About Muckamore: ‘Warmth and love that are irreplaceable’. ‘Staff are part of 

our family’. ‘My sister would be better to finish her days where she has lived for 

50 years’  ‘This is the biggest decision I have ever made in my life. 

                

• ‘ We are totally against G being relocated from Muckamore Abbey as he has 

been there for decades. It isn’t fair that he has to be moved from his home.’  

(pre-resettlement)            

      ‘I wish this had happened years ago, it’s like he’s a totally different person’ ( 4 

months resettled)  

 

• ‘My sister will not be leaving Muckamore Abbey Hospital . I will do whatever is 

necessary to prevent her being forced out.’ (pre-resettlement) 

  

• ‘This is what my sister should have had years ago, her own place and her own 

possessions around her, it’s a world away from the hospital ward’, ( 6 months 

resettled)  

 

• ‘We were included at all stages. Our wishes for him were respected. We were 

listened to and what we wanted for him was acted upon.  
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Negative 
•    This is from the brother of a gentleman with no communication: 

• Q.   What is bad about your brother living in MAH? 

• A.   Well it’s a hospital after all and it’s not his own home. 

After the move into the community. 

• Q.  Are you happy with where your brother is living now? 

• A.  I think he was better in MAH, he seemed happier. The staff in MAH seemed 

better to me and they kept me more informed. 

 

• 6.  This is from the sister of a man with no communication: 

•  Q.   What is bad about your brother living in MAH? 

•  A.    Nothing, my brother has received excellent care for over 30 years, but it is 

a hospital at the end of the day. 

•  After the move in to the community 

•  Q.   Does your brother have more choices in his new home? 

• A.    No, simple as that. 

 

 

Service User Perspective 

• 1.   Gentleman with ability to communicate his wishes. 

• Q.  Do you know what is happening in the hospital? 

• A.  I know what is happening, they want me to leave MAH and I’m 

not leaving. 

• After the move into the community. 

• Q.  What is good about your new home? 

• A.   I like everything, I like the staff and I like the stew. 

 

• 2.   Gentleman with ability to communicate his wishes. 

• Q.  Do you know what is happening in the hospital? 

• A.   I don’t want to talk about it. 

• After the move in to the community. 

• Q.  What is good about where you are living now? 

• A.   I like my own place, when I put something down I know it’ll be 

there when I come back. 

  

 

  

  

 
• 3.   

• Q.  Do you know what is happening in the hospital? 

• A.  Yes I have to move from the hospital and I am very sad. 

• After the move in to the community. 

• Q.  What is good about your new home? 

• A.   It’s all great. I love going in to town and shopping and having 

lunch. 

 

• 4.   

• Q.  Where would you like to live in the future? 

• A.  I’d like to stay in MAH and I have spoken to people in the Trust to 

ask if some of the empty houses could be turned in to homes for 

some of us but they’ve said no. 

• After the move in to the community. 

• Q.  Are you happy in your new home? 

• A.  Absolutely happy as Larry.  My flat is a dream come true, it was 

worth the wait 
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What did Work 

“Fairytales are more than true: not because 

they tell us that dragons exist, but because 

they tell us that dragons can be beaten” 

 

G.K. Chesterton 

What didn’t work/Challenges 
• Loss of structure (daycare) 

 

• Lack of equity across bed choice 

 

• Not enough single tenancy options 

 

• Community Infrastructure 

 

• Whose role? – especially finances 

 

• Old mindset – hospital in community 

 

• Capacity 

 

• Round peg square hole 

 

How best practice shaped positive 

outcomes 

• Bespoke Accommodation through past 

learning  

 

• Creative thinking by staff 

 

• Based around the needs of the person during 

resettlement planning 
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Future Requirements 

 • Proper resource of advocates and other key 

staff – Mental Capacity Act 

 

• Creative Thinking 

 

• More Choice and proper compatibility 

assessments 

 

• Move away from ‘Home for life’ 

 

• An end to assumptions from all involved 

 

Resettlement 

“You are never too old to set another goal or 

to dream a new dream” 

 

C.S. Lewis 

 Questions 

• What is your view on resettlement 

 

• Can you see any gaps that we have not 

identified? 

 

• Have you personal experience and what was 

/ has your journey been like? 

 

• What is the strongest message we can give 

to Stormont about resettlement 
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Final Thought 

“Isn’t it funny how day by day nothing  

changes, but when you look back everything is 
different” 

 
C.S. Lewis 


