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Association for Real Change, Northern Ireland (ARC NI) is an umbrella body, 

representing 36 providers of learning disability services.  Members include statutory, 

voluntary and private organisations, all of whom provide a range of services to the 

learning disability population.  ARC NI welcomes the opportunity of responding to 

this consultation.  

 
1. Setting the Scene  
 
ARC NI welcomes the BHSCT openly and transparently communicating the context 
of why they are consulting on day services for adults with learning disabilities in the 
Belfast area.   
 
As clearly outlined this is part of a regional review for Day Opportunities provision 
and if successfully implemented, ARC NI believes that this will support the 
meaningful inclusion of people with learning disabilities within wider society.  
Furthermore and fundamentally, it has the capacity of empowering individual choice, 
and enabling people with a learning disability to demand their inherent entitlement to 
a portfolio of options, no less than the what is expected by those citizens of NI 
without learning disabilities.  These options must range from employment, education, 
social and recreational opportunities, which can contribute to fulfilling individuals and 
their life aspirations.   
 
The Regional Review makes clear the suggested timeframe to implement such a 
radical change is 3-5 years and whilst this is acknowledged within the consultation 
document, the BHSCT appears only to be consulting on one element, namely the 
merging of 3 day centres into 2 in West Belfast, or rather the closure of 1 centre.  
ARC NI believes this is a flaw and unfortunately risks public uproar, and furthermore 
affirms the misconception that this is a funding related process and making further 
efficiency savings.  This will in turn create fear amongst those that support some of 
the most vulnerable people in society, raising questions of continuity and 
sustainability of daytime care packages.    
 
ARC NI strongly advocates the need for a collaborative approach in 
addressing some of the operational changes across Northern Ireland in a 
regional way, including the need for regional Key Performance Indicators 
(KPIs) as set by the HSCB that offer operational flexibility in locality.   
 
ARC (NI) recommends that a Regional Communication Strategy be 
implemented as a KPI and must be focused on communications with 
stakeholders regarding ethos, value base and purpose. 
 
  
2. BHSCT Operational Planning 
 
ARC NI welcomes being a member of the BHSCT’s Day Opportunities Project Team, 
which has representation of Trust, Provider and other key stakeholders such as 
Education and Council.  As a result of ARC NI’s inclusion in this, we are aware of the 
various strands of work being progressed regarding the review of day care and day 
opportunities.  ARC NI disseminates relevant information across its membership, 
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acting as a conduit by keeping providers informed.  ARC NI aims to feed their 
collective views into the forward planning of diverse provision in order to meet future 
need, for the wider strategic impact.   
 
ARC NI welcomes the sharing of demographical data within the consultation report 
and feels strongly this could enable providers and commissioners forward planning 
person-centred provision.  That said ARC NI feels strongly that the BHSCT should 
utilise ARC NI’s Day Opportunities workstream meeting, working together with 
a range of providers.   Improving cross-sector operational collaboration in meeting 
the needs of adults with a learning disability, may go towards alleviating fears of 
parents and carers during a time of such cultural shift. More importantly, 
collaboration could enable innovative opportunities being created, which excite the 
people we are trying to support.  It is only through open and frequent dialogue with 
organisations that this can occur. 
 
ARC NI feels the consultation failed to clearly document all current opportunities that 
are be available to people with a learning disability.  If a reader had been directed to 
a diverse portfolio of alternative daytime opportunities this may have enabled their 
mind to focus on the purpose of the why, and mitigate the emotional reaction or 
opposition in closure of a historical and important setting which many people and 
their carers have become reliant on.   
 
ARC NI strongly urges the BHSCT to openly and publicly communicate a range 
of provision, alongside contact details, to empower individuals to explore and 
consider their preference, choice and suitability of all available day opportunities.  
Furthermore this may also support staff within the day centres informing and 
exploring outreach opportunities for the people they support.  This should include 
BHSCT contracted and non-contracted services.  Linked here is the potential of a 
person with a learning disability utilising Self-Directed Support (SDS) to purchase a 
number of different opportunities. 
 
With heightened public awareness of financial pressures within the public sector, 
there is a risk that adverse reactions to this consultation could be derived from a fear 
of funding cuts resulting in a reduced or cut level of service.  Self-directed support is 
potentially a method of empowering an individual to purchase their own desired 
services.  ARC NI’s Telling It Like It Is (TILII) Groups recently fed into the SDS 
consultation confirming their lack of awareness of SDS, and subsequent public 
meetings where parents and carers were present, confirmed a significant lack of 
awareness, not least understanding amongst those who will be directly impacted by 
SDS.  Whilst this is not a major shock given the newness of the initiative, ARC NI 
feels more work needs to be undertaken and urges the BHSCT to consider 
working with TILII to develop SDS awareness training for people with a 
learning disability.   
 
 
3.  BHSCT Proposal 
 
As acknowledged above, ARC NI welcomes BHSCT stating the 3-5 year timeframe 
for the implementation of a day opportunities model within Belfast HSCT area.  ARC 
NI is therefore concerned that the suggestion of moving 100 people from day care 
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into day opportunities appears to be the sole solution.  ARC NI understands through 
its engagement in the BHSCT’s Day Opportunities Project Team that this is not the 
only intended course of action and therefore strongly advocates the need for an 
annual action plan to be developed and communicated to the public.   
 
ARC NI is aware of the challenges this Review may place on BHSCT staff working 
within day centres, recognising the significant shift from a buildings model to a more 
community inclusion approach.  ARC NI acknowledges the potential conflict of 
interest this places on their inputting into care plan reviews.  That said, ARC NI 
welcomes an inclusive approach.  It is imperative that all people involved in a 
person’s daily life are included within any review and ARC NI reiterates the utmost 
importance of person centred planning with each individual dictating their care 
plan with the input of providers and where appropriate, the inclusion of 
parents/carers.  
 
ARC NI acknowledges that to implement a significant change in culture there will be 
many barriers to overcome, including emotional and practical factors.  ARC NI 
understands from parents and carers their fears of continuity of provision and safety, 
which includes transport.  To assist in bringing reassurance ARC NI would 
welcome further clarification and communication from the BHSCT stating if 
there will be any limits placed around the length of a trial period and 
furthermore, what measures will be put in place to mitigate risks of a person 
losing their access to daytime provision. 
 
  
Finally ARC NI is facilitating the OPTIO Project in partnership with BHSCT, and to 
date, many positive indicators of success have been observed within a BHSCT day 
centre.  This project encourages participants to consider a range of options, 
matching preferences and skills to then create a person-centred plan of action based 
on choice.  ARC NI feels strongly this project is the platform for building the capacity 
of people who have been used to the more traditional model of day care in 
considering wider alternatives.  ARC NI strongly urges the BHSCT utilising this 
relationship to maximise the reach of the project for people within existing day 
centre provision. 
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TILII ADVOCACY GROUP  

RESPONSE TO BHSCT LEARNING DISABILITY 

ADULT DAY SERVICES CONSULTATION  

 

ARC NI facilitates Advocacy Groups of Men and Women with a learning 

disability to speak out on issues that are important to them.  The groups 

are called ‘Telling it like it is’ (TILII), three of which are community 

groups and two patients councils from a hospital. 

TILII were pleased to be asked to give feedback on this consultation 

because it affects their everyday lives.  All of the members use day services 

and wanted their views to be heard. 

TILII members agree that Learning Disability Services should be based 

on person centred care, and although most of them were not familiar 

with the concept of Self Directed Support, they said they would 

welcome it, if it provided them with more choices of day activities and 

oportunitues. 

However, after reading the plan they had some concerns. The mention of one 

of the day centres, Falls Water, closing was not popular with any of the 

members.  They said day centres were familiar places and they had regular 

staff that knew them and understood their needs.  Closing Falls Water could 

mean some people would have to travel further and be on the transport for 

longer periods.   

One of the members said they had already heard Falls Water was closing 

and if their opinion really mattered then this should not have been 

decided before the consultation.  They said though it was important to 

have the opportunity to do more things in the community, they all felt it 

was still important to have a base.  

The TILII members said that having more choice, should not result in day 

centres closing.  They were worried not just about the changes that the day 

centre closing could have on their peers which they mentioned earlier, but 

also they were concerned for the staff that worked at the day centres.  
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One of the questions asked was does the plan affects the human rights of 

people with learning disabilities, or other peoples human rights.   

TILII members said it would be good for their human rights if the plan does 

what it says and gives them more choice.  Having different day 

opportunities would allow them to choose the activities they like.  One 

member said they would like the chance to go horse riding and another 

said maybe it would give them more chance of getting a work placement or 

even a job.  

 However, they said it could also be bad for their human rights if they had to 

leave day centres when they did not want to.   All of the TILII members said 

they liked going to their day centres and meeting their friends.  One said they 

had connections and rapport with their peers and staff and they did not want to 

lose this.  “Being with their friends was really important to them”. 

You asked us if we could think of anything else that would make it easier for 
everyone.  

The TILII members thought of a good idea.  They suggested that perhaps 

they could spend part of the week at the day centre and the other part doing 

day opportunities. During this period all of the day centres should remain 

open.  If this idea was tested for a year and some people found they liked day 

opportunities better, and it improved their skills and gave them a better life 

then they would give up their places at the day centres, leaving more room for 

people with more complex needs. If at the end of the year there were too many 

day centres then a closure could be considered.   

Finally the TILII members wanted to make sure people with more complex 

needs were treated fairly.  They said complex needs should not be a 

barrier to accessing day opportunities, any more than people who have less 

complex needs should be made to give up the day centre and go to day 

opportunities if it does not make them happy. Person centred means 

everyone should be treated as an individual and helped to lead the best and 

happiest life possible, 

 

 

       For reading our response 

 


